
Introduction: Learn how to take the lead, and make decisions, face    
challenges, and empower in a way that becomes natural and rewarding.  

Understand Transformational Leadership with the people you lead and adapt 
your leadership style accordingly. Understand the dynamics in leading people 
by various motivational methods and learn the techniques of true leadership. 
 
Look into situational leadership, and your personal style to define the true   
leader in you. Determine how to be a influential role model with inspirational 
communication and working with teams to innovate, improve, collaborate and 
model the way to achieve your goals, using tactful and subtle influential skills.   
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Designed for: 

• For managers that want to develop in-

fluencing skills in their leadership role.  

• Middle managers who want to step up 
their leadership role and understand 

what it takes to lead vs manage a team.  

Learning Outcome: Upon completion of the course, participants will: 

• Understand what leadership is, how it is presented and recognized, the  

      characteristics and principals 

• Define and understand their own natural style and when it works best. 

• Identify their value system into leadership and how it can play out. 

• Work with different perspectives and mixed teams learning different influencing 

tactics. 

• Develop a brand and learn how to inspire with a vision. 

• Learn to challenge processes, develop excellence and motivate in teams. 

Programme Outline: 

• Basic principals of Leadership, styles  

• and what works best in which environment. 

• Creating the Vision. 

• Identifying your team and mapping your vision 

• Selling your vision to complex teams, manag-

ers, the community and beyond. 

• Using the Power Influencers Toolkit.  

• Manage different perspectives, people, and expectations. 

• Branding yourself and the effects of it. 

• Develop, motivate, and coach your team, influence your leaders towards your 

vision.. 

Course includes  exercise 

sessions, videos, theory and  

requires team participation to 

fully apply the course.  

Practice case, examples and 

worksheets are provided   

during discussions.  

Language: Engl ish  

No. of  Part icipants:  12  

Duration:  1 day  

         

             


