
Introduction: 

This course introduces various aspects of team work in an organization. The 
course focuses around all the aspects of managing teams which include team  
participation, team management, communication, motivation, conflict resolution, 
interpersonal relationships and managing across cross global teams and out-
sourced services. The course identifies and provides tools for participants to 
learn and understand what really make a team jive and enable them to work 

with optimal performance and successful results.  

Mastering Team Effectiveness 

Learning Outcome: 

Upon completion of the course, participants will: 

• Understand key personal development skills required to engage in teams. 

• Develop and enhance their communication skills and manage expectations 

across global teams. 

• Master their emotional intelligence, and use team motivation techniques to    

understand team members, their value and skills. 

• Examine conflicts and learn to manage them with root cause analysis, and    

define actions for solution. 

• Understand what factors lead to project problems or frustration in teams. 

• Develop team work strategies for different personalities and manage team     

expectations with aligned goals. 

• Interpret variations to contracts and claims for additional work 

• Be aware of possible pitfalls and problem areas in contract management 
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Designed for: 

Organizations and teams that work cross 
globally, across a matrix organization and/

or in large teams. 

For junior staff to managers involved at all 

stakeholder levels in delivering projects. 

For teams that have participants that vary 

from project to project. 

For participants who really want to understand team dynamics of working       
together respectfully, with aligned goals and delivering projects successfully in 

every aspect. 
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TEAM WORK & TEAM BUILDING 

• Review of the various types of teams and  

      identify the right form for your group or project. 

• 5 Stages of team development – learn to form,  

      build and normalize. 

• Managing team meetings— identify drivers,      

      individual agenda’s and develop controlling  
      techniques. 

• Establishing goals, objectives and performance  

      targets. 

• Develop the team identity, moral, trust and mutual accountability. 

• Managing cross-cultural teams and outsourced services— identify the challenges,                     

develop communication skills and define a management style to enable successful       
delivery of projects with clear expectations. 

• Team building exercises which will develop negotiation, persuasion, personal       

conflict and identify individual objectives against team objectives—bridging win:win       
solutions for all. 

 

CONFLICT RESOLUTION 

• Understand what conflict is— how it  

develops, the patterns of consistency 
and overcoming perceptions.  

• Six phases of the conflict resolution   

process. 

• Methods and different approaches to 

conflict resolution—creating an effective 
atmosphere, neutralize emotions, set 
rules and timing. 

• Getting to the root cause and     

strengthen the partnership. 

• Generating options and building a solution. 
 

Concluding remarks 
 

The course has been carefully constructed to give organizations the best of all     
elements in working with people and getting successful results with teams. 
 
Successful projects are not only about meeting targets, but also about the team   
experience. Inadequate project management, poor communication, crisis moments, 
and conflicts in relationships make the projects and workplace undesirable to work 
in, and often, these  complications add an enormous level of stress and complexity 
to a project causing hindrance and unnecessary obstacles.   
 
The lasting impression of a project is the individual experience with great working 
relationships. This course gives participants the tools to achieve successful results 
in groups and  projects. Developing good team effectiveness is the root to               
achieving successful projects, great working relationships and ongoing success. 
 

Course Presentation includes  

exercise  sessions between  

participants.  The session  

requires team participation to 

fully apply the course. Practice 

cases and group work will be 

used to enhance the skills of 

individuals and highlight key 

skills required for solid team 

effectiveness.  

 

Language :  Engl ish 

 

Max. No. of  

Participants :  12—20  

 

Duration:  2 days 

             


